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Dear Industry Friends, 

Cornell University’s Baker Program in Real Estate and Hodes Weill & Associates, LP are pleased to present the results of our inaugural 

2013 Institutional Real Estate Allocations Monitor (the “Survey”).  The Survey was created to conduct a comprehensive annual 

assessment of institutions’ allocations to, and objectives in, real estate investments by analyzing trends in institutional portfolios and 

allocations by domicile, type and size of institution.  We are extremely grateful to the 198 institutional investors (the “Survey 

Participants”) in 26 countries that completed the Survey.  The Survey Participants represent total assets under management (“AUM”) 

exceeding US$7 trillion, including over US$400 billion invested in real estate. 

 

The Survey focused on the role of real estate in institutional portfolios, and the impact of institutional allocation trends on the investment 

management industry.  The Survey consisted of 38 questions concerning current and future investments in real estate, portfolio 

allocations to the asset class, investment management trends including the use of third-party managers, and the role of various 

investment strategies and products within the context of the real estate allocation (e.g., direct investments, private funds, real estate 

securities, real estate debt and real assets).   

 

All Survey data have been kept strictly confidential by Cornell’s research team.   

 

The primary conclusion of the Survey is that institutions are poised to allocate significant capital to new real estate investments.  The 

weight of this capital can be expected to have broad implications for the industry, including with respect to transaction volumes, fund 

raising, lending activity and property valuations.  Although certain industry research has indicated that the property markets are frothy, 

we believe that the supply of capital may sustain current valuation and financing metrics (including capitalization rates and the cost of 

debt capital).  This is not intended to diminish the risk of low economic growth, inflation or rising interest rates, but rather identify an 

important factor for industry participants to consider. 

 

The following are several key findings that we expand upon in this report: 

 

1. Institutions are significantly under-invested in real estate, which is resulting in greater capital flows into the 

sector. On average, institutional portfolios are 8.8% invested in real estate, which is approximately 100 bps below the average 

target real estate allocation of 9.8%.  Consequently, approximately 64% of institutions plan to invest the same or more capital in 

real estate in 2013 versus 2012. 

2. Institutional allocations to real estate are increasing, indicating that the pace of annual investments will likely 

continue to accelerate well beyond 2014.  Institutions expect to increase their target real estate allocation by an average of 52 

bps in 2014.  This is particularly pronounced in Asia Pacific, where institutions expect to increase their target allocation by an 

average of 146 bps. 

3. Investment objectives are increasingly global, driving cross-border capital flows and investment activity.  Institutional 

interest in international investments is on the rise.  Asia Pacific based institutions indicate the highest interest in investing outside 

their home region, followed by institutions in Europe, Middle East, and Africa (“EMEA”) and the Americas.  

4. Investments in real estate private funds are rebounding, indicating that investors are increasing their appetite for 

risk in an effort to seek higher returns.  Approximately 60% of institutions are actively investing in real estate private funds in 

2013, up from 48% in 2012.  Approximately 60% of institutions are seeking value-add or opportunistic strategies, well above the 43% 

of institutions seeking core investments. 

5. Institutions continue to shift from direct investing to outsourcing to third-party managers.  Notwithstanding recent 

headlines about institutions internalizing portfolio management functions, the substantial majority of institutions intend to outsource 

new investment allocations to third-party managers.  We found this trend to be consistent across institutions of all sizes, contrary to 
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conventional wisdom that suggests larger institutions are relying less on third-party managers.    Importantly, approximately 70% of 

institutions are considering allocations to new third-party manager relationships.  

6. As real estate allocations rise, the composition of these allocations varies widely.  Certain strategies continue to straddle 

sector allocations.  While approximately 50% of institutions include REITs and real estate securities in their real estate allocation, 

many include REITs in their public equities allocation.  Approximately 44% of institutions include debt in their real estate allocation, 

while many include debt in fixed income, or in the case of mezzanine and distressed strategies, in other alternatives.  

 

The Survey also focused on “real assets”, a broad category that may include real estate, infrastructure, farmland, and other physical 

assets.  The Survey looked at the role of real assets in institutional portfolios and specifically in relation to real estate. The allocation of 

capital to real assets is evolving rapidly and continues to vary by institution.  In particular, infrastructure is typically included within the 

definition of real assets, while the inclusion of other strategies, such as agriculture, timber and energy, varies from institution to 

institution.  The Survey clearly identified that many institutions are combining real estate and real assets into one allocation, given many 

common investment characteristics.  Based on these findings, we will plan to expand the Survey’s focus on real assets in future years. 

 

Leveraging the academic resources of Cornell University and the global institutional real estate experience of Hodes Weill & Associates, 

we hope this report provides unique insight on the institutional investment industry.  Specifically, the Survey should serve as a valuable 

tool for institutional investors in the development of portfolio allocation strategies, and for investment managers in business planning 

and product development. In addition, the inaugural Survey provides a baseline of responses, against which going forward we will be 

able to measure annual changes from year to year.  This should allow us to identify shifts in investor sentiment and intentions.  We look 

forward to developing the content of the Survey over the coming years.  With this goal in mind, please feel free to contact us with any 

comments or suggestions. 

 

We look forward to sharing additional insights and our perspective on the industry with you more directly in the near future.  Again, we 

would like to express sincere appreciation to all of the Survey Participants for their support in this initiative.  

 

We are already looking forward to next year’s Survey. 

 

 

Regards, 

 

 

 

 

David Funk Douglas Weill  David Hodes 

Director Managing Partner  Managing Partner 

Cornell University  Hodes Weill & Associates, LP Hodes Weill & Associates, LP 

Baker Program in Real Estate doug.weill@hodesweill.com david.r.hodes@hodesweill.com  

dfunk@cornell.edu 
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Participation 

 

In the early stages of developing the Survey, we contacted a 

number of institutions to solicit their support and feedback on 

our approach and the content of the Survey (the “Founding 

Participants”).  Their insight was very valuable in developing 

the Survey and is greatly appreciated.  The following 19 

investors represent our Founding Participants. 

 

 

 

The Survey was distributed broadly to approximately 3,000 

institutions with investable assets.  Our Survey was limited to 

primary allocators to investments, and as such, we did not 

include intermediaries such as fund of funds, consultants and 

investment companies. 

 

We are pleased that 198 institutional investors participated in 

the Survey, representing approximately 7% of institutions 

contacted.  Not all Survey Participants answered each 

question. The Survey Participants are located in 26 countries, 

and represent total assets under management (AUM) 

exceeding US$7 trillion.  The Survey Participants have portfolio 

investments in real estate totaling over US$400 billion of AUM.  

In addition, Survey Participants allocated US$44 billion to new 

real estate investments in 2012.♦ 

 

  

Founding Participants: 

AP-Fonden 2 

AT&T Pension Fund 

Cornell University Endowment 

Church Commissioners for England 

Future Fund 

GIC Private Limited 

Hermes Real Estate 

IBM Retirement Fund 

Massachusetts Pension Reserves Investment Management 

Migros-Pensionskasse 

National Pension Service of Korea 

National University of Singapore 

Public Sector Pension Investment Board 

Regents of the University of California 

San Francisco City & County ERS 

State of Wisconsin Investment Board 

Teacher Retirement System of Texas 

Tulane University Endowment 

Wespath Investment Management 
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Portfolio Allocations to Real Estate 

 

Institutions are significantly under-invested in real estate, 

which is resulting in greater capital flows into the sector.  

Institutional allocations to real estate are expected to 

increase, indicating that the pace of annual investments 

will likely continue to accelerate well beyond 2014.   

 

Globally, institutions are under-invested in real estate by an 

average 97 bps versus their target allocation, and expect to 

increase their target allocations by an average of 52 bps in 

2014.  This is particularly pronounced in Asia Pacific, where 

institutions are currently 134 bps under-invested and expected 

to significantly increase their target allocation in 2014.  The 

volume of annual investments has increased significantly in 

2013, as investment teams played catch up with target 

allocations. 

 

 

 

After several years of volatile performance and an industry-

wide slowdown in real estate investment activity, institutions 

have returned to the asset class in force.  Following the Global 

Financial Crisis (“GFC”), many institutions suspended new 

investment activity.  For many, this was due to over-investment 

relative to target allocations caused in part by the “denominator 

effect”, and lack of realizations and distributions.  However, 

importantly, the significant majority of institutions maintained 

target allocations to real estate.  This was in contrast to the late 

‘80s, early ‘90s when many institutions liquidated their real 

estate holdings following several years of disastrous 

investment performance.  This suggests that real estate has a 

permanent home in institutions’ portfolios and may be poised 

to grow significantly over the coming decade. 

 

On average, institutions currently have approximately 8.8% of 

their portfolios invested in real estate.  This compares to an 

average target real estate allocation of 9.8%, indicating that 

institutions are on average 97 bps under-invested.  Moreover, 

nearly 40% are under-invested by more than 100 bps.  We 

attribute the gap in portfolio investments to a combination of 

factors, including increases to previously existing target 

allocations, a slowdown in investment activity over the past 

several years, new entrants into the asset class and the strong 

performance of other asset classes including public equities, 

fixed income and alternatives (i.e., the “denominator effect”).   

 

 

 

Applying the 97 bps under-invested to the US$7.2 trillion of 

AUM reported by the Survey Participants (or more broadly to 

industry estimates of US$60 to US$80 trillion of global 

institutional AUM), would imply substantial “dry powder” for 

new real estate investments over the coming years.  While we 

recognize that these percentages are subject to substantial 

fluctuations, including as a result of the “denominator effect”, 

these figures are directionally indicative of continued 

momentum in the pace of institutional investments over the 

next several years. 

 

Around the globe, institutions are consistently under-invested 

relative to their target allocations.  Institutions in the Americas 

have the lowest target portfolio allocation to real estate at 8.4% 

and are the closest to their target allocation (89 bps under-

invested).   Institutions in Asia Pacific have the second highest 

target portfolio allocation to real estate at 12.2%, and are the 

most under-invested (134 bps under-invested). 

 

 

 

Aside from Family Offices, sovereign wealth funds (“SWFs”) 

and government entities (“GEs”) maintain the highest 

% Invested vs. Target Allocation 
By Region (2013) 

% Under 
Invested 

7.5% 

11.4% 10.9% 

-89 bps 

-104 bps -134 bps 

8.4% 

12.5% 12.2% 

EMEA 

Asia 
Pacific 

The 
Americas 

Target 

Allocation 

% Invested 
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allocation to real estate at 10.8% collectively, and were the 

most active investors following the GFC.  Although SWFs & 

GEs are just 27 bps under-invested, their anticipated growth in 

assets (as well as sheer size) can be expected to drive a 

substantial volume of capital to the industry over the coming 

years.  In a sign that private capital has renewed appetite for 

real estate, Family Offices maintain the highest target 

allocation to real estate at 17.7%, and are the most under-

invested at 202 bps. Public Pensions, despite being some of 

the most active investors over the past 10 years, remain 148 

bps under-invested against a target allocation of 9.9%. 

 

 

 

Following the GFC, larger institutions (by AUM) were more 

active allocators to new investments.  However, smaller 

institutions have become increasingly active over the past 

several quarters, likely reflective of their level of under-

investment.  Institutions with AUM of less than US$50 billion 

are 104 bps under-invested relative to their target allocation, 

while institutions with AUM of greater than US$50 billion are 63 

bps under-invested.  On average, smaller institutions have a 

higher target allocation to real estate (10.0% versus 8.6%). ♦ 

 

Future Allocation Trends 

 

With institutions currently under-invested by an average 97 bps 

and expected to increase their target allocations over the next 

few years, the pace of investment activity is likely to accelerate.  

In 2014, overall target allocations to real estate are expected to 

increase by an average of 52 bps.  Approximately 38% of 

institutions expect to increase their target allocations in 2014, 

and on average these institutions expect to increase their 

target allocation by 157 bps.  Approximately 62% of institutions 

in Asia Pacific and 51% in EMEA are expected to increase 

their target allocations in 2014, while only 29% of institutions in 

the Americas expect to increase their target allocations. 

 

 

 

We project a substantial increase in the investment pace for 

institutions in Asia Pacific over the coming years, as they are 

currently 134 bps under-invested and expect to increase their 

target allocation by an additional 146 bps in 2014.  Insurance 

Companies are the most optimistic on the asset class, with 

approximately 75% expecting to increase their target allocation 

by an average of 94 bps.  Likewise, larger institutions (at 

greater than US$50 billion in AUM) are expecting to increase 

their target allocation by 59 bps. ♦ 

 

 

% Invested vs. Target Allocation  
By AUM Billion US$ (2013) 
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Investment Activity and Intentions 

 

As the pace of annual investment activity increased 

substantially in 2013, portfolio investment objectives were 

increasingly global, driving cross-border capital flows and 

investment activity.  Investments in real estate private 

funds have rebounded, indicating that investors are 

increasing their appetite for risk in an effort to seek higher 

returns. 

 

While institutions’ preferences were primarily weighted towards 

lower-risk core investments for several years following the 

GFC, pricing for high grade core assets has since recovered 

substantially, resulting in a reassessment of the return potential 

for core strategies.  As a result, many investors in search of 

higher returns have turned their attention to value-add and 

opportunistic strategies.   

 

In addition, institutions have expanded their investment horizon 

to international markets and strategies.  North America 

remains the preferred strategy for investments, but not 

surprisingly, interest in UK and Continental Europe focused 

strategies is growing, with an emphasis on distress.  

Institutions in Asia are most likely to invest outside of their 

home region followed by institutions in EMEA and then the 

Americas. 

 

2012 Investments 

 

Approximately 70% of institutions allocated capital to new real 

estate investments in 2012.  Of those that made new 

investments in 2012, 48% invested in real estate private funds 

(“REPFs”) comprising nearly 30% of invested capital. 

 

 

Insurance Companies, Family Offices, and Public Pensions 

were the most active real estate investors in 2012.  

Endowments & Foundations were the most active fund 

investors, with approximately two-thirds of capital invested in 

2012 allocated to REPFs.  Insurance Companies and SWFs & 

GEs were the least active allocators to REPFs in 2012. 

 

 

 

 

North American investors were among the most active 

investors globally in 2012, followed by EMEA and Asia Pacific.  

While institutions in Asia Pacific were the least active investors 

in real estate, they were most active in REPFs.  Largely 

attributable to their emphasis on core investments, institutions 

in EMEA were the least active investors in REPFs, with only 23% 

of invested capital allocated to REPFs. 

 

Real Estate Investments in 2012 
By Type of Institution 
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Larger institutions (with greater than US$50 billion of AUM) 

were more active in 2012 than smaller institutions. However, 

not surprisingly, smaller institutions were more active allocators 

to REPFs due to staff size and resources. Regardless of 

domicile, type or size of institution, over 60% of institutions 

made new investments in 2012. ♦ 

 

 

 

 

Real Estate Investments in 2012 
By Region 
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Investment Activity Expected to Increase in 2013 

 

Approximately 73% of institutions are actively investing in real 

estate in 2013, up from 70% in 2012.  

 

 

 

Nearly two-thirds of institutions planned to invest the same or 

more capital in 2013, compared to 2012, while just 21% of 

institutions planned to decrease their investment activity in 

2013. 

 

 

 

Public Pensions are likely to be significantly more active 

investing in 2013, with 52% indicating an intention to increase 

their investment pace in 2013.  SWFs & GEs are likely to be 

the least active, with 27% indicating an intention to decrease 

their investment pace in 2013.  While less active in 2012, 81% 

of institutions in EMEA were active in 2013, with 75% 

expecting to increase or remain at their investment pace in 

2013.  

Notably, overall investment activity in REPFs has likely 

increased substantially since 2012, with 60% of institutions 

indicating that they would actively invest in REPFs in 2013 as 

compared to 48% in 2012.  Approximately 35% of institutions 

planned to increase the amount of capital invested in REPFs in 

2013, while only 15% expected to decrease their pace of 

investment in REPFs. Based on this data as well as the almost 

daily news headlines about fund closings (many of which have 

been over-subscribed), we would not be surprised to see 2013 

fundraising volume at twice the level in 2012. ♦ 
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Geographic Focus  

 

 

 

Across the globe, institutions have been actively allocating 

capital to cross-border strategies.  While institutions were most 

interested in making investments domestically, their appetite 

for international investments is on the rise.  In terms of target 

geographies for capital deployment, North America is the 

preferred destination for institutions based in Asia Pacific, with 

71% intending to invest in North America focused REPFs 

followed by the U.K. and Continental Europe.  Institutions in 

the Americas and EMEA are most interested in target 

strategies focused on their home markets, but have appetite 

for strategies abroad.  Demonstrating that the fear of continued 

falling market and breakup of the Eurozone have receded, the 

UK and Continental Europe have returned as a desired 

strategy.  While institutional investors continue to exercise 

caution with respect to Emerging Markets, we noted that 22% 

of Survey Participants expressed interest in Emerging   

Markets. ♦ 

 

 

 

Risk/Return Objectives  

 

For several years following the GFC, many institutions had a 

stronger preference for lower risk strategies including core and 

real estate securities.  As pricing for core assets has recovered, 

investors have been increasingly focused on value-add and 

opportunistic strategies.   

 

Demonstrating this reversal in trends, 60% of institutions have 

pursued value-add and opportunistic strategies in 2013, while 

only 43% were likely to invest in a core strategies.  Institutions 

in EMEA continue to prioritize core strategies, while institutions 

in the Americas and Asia Pacific are consistently more 

interested in value-add and opportunistic strategies.   

 

Smaller institutions are less interested in core opportunities, 

while larger institutions continue to prioritize core investments.  

Endowments & Foundations have the greatest appetite for risk 

with 75% actively searching for either value-add or 

opportunistic strategies, while only 28% have interest in core 

strategies.  Insurance Companies remain the most risk-averse 

with only 40% likely to invest in either a value-add or an 

opportunistic strategy and 53% likely to invest in a core 

strategy. ♦ 
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Investment Management Trends 

 

Institutions continue to shift from direct investing to 

outsourcing to third-party managers.  Following the GFC, 

many institutions increased their focus on governance rights 

and liquidity, with a view towards taking more control of 

investment decisions and results.  As liquidity has returned to 

the markets, and institutions have come to the realization that 

internal management is man-power intensive and requires a 

local market presence, the data suggest a shift back towards 

the long-term trend of outsourcing.  This is consistent for all 

institutions, regardless of size, and contrary to conventional 

wisdom that larger institutions are relying less on third-party.  

Most large institutions, in order to achieve their investing 

targets, are adapting a pragmatic approach to the use of all 

forms of investment structures including direct investments, 

separate accounts, joint ventures, programmatic ventures and 

the full array of private funds. ♦ 

 

Investment Vehicles and Structures 

 

 

 

Larger institutions remain focused on control and liquidity.  

These objectives are generally best achieved through direct 

investments, separate accounts, and joint ventures.  In 2013, 

institutions with AUM greater than US$50 billion were most 

interested in joint ventures and separate accounts, as 

compared to private funds.  Conversely, smaller institutions 

emphasized investments in private funds. ♦ 

 

Preference for Investment Structure in 2013 
By Size of Participant (Billion US$) 
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Outsourcing to Third-Party Managers 

 

Approximately 94% of institutions outsource at least a portion 

of their investments to third-party managers.  Over 60% have 

all of their real estate managed by third-parties and 75% have 

more than half of their real estate managed by third-parties. 

Roughly 38% of institutions manage a portion of their real 

estate portfolio in-house. 

 

 

 

Public Pensions and Endowments & Foundations are the most 

active users of third-party managers, with a substantial majority 

outsourcing 100% of their assets to third-party managers.  This 

is likely due to a lack of staff relative to size of AUM and a 

global investment focus.  Not surprisingly, Insurance 

Companies are more likely to manage assets internally, as 

they generally have larger staffs and focus more on core and 

lower yield investments. 

 

 

 

Institutions in the Americas are most likely to use third-party 

managers, while institutions in EMEA are most likely to 

manage assets internally.  Surprisingly, all institutions, 

regardless of size, are more likely to outsource investments 

than manage internally. 

 

 

 

In 2013, approximately 70% of participants allocating capital to 

real estate were willing to invest with new third-party manager 

relationships.  SWFs & GEs, Public Pensions, and Family 

Offices were more likely to invest with new manager 

relationships.  Commercial Banks and Endowments & 

Foundations were more likely to re-up with existing manager 

relationships.  Insurance Companies were most likely to 

continue to manage assets internally.  As institutions in Asia 

Pacific are still building out their relatively young real estate 

investment programs, new investments are often with new 

manager relationships.  Institutions in EMEA are less likely to 

invest with new managers relationships and more likely to 

manage their assets internally. ♦ 
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The Real Estate Portfolio Allocation 

 

As real estate allocations rise, the composition of the 

allocation varies widely.  Many sub-strategies straddle asset 

allocations, such as REITs and real estate securities, senior, 

mezzanine, and distressed debt, and other hard assets.  We 

expect that as the real estate sector continues to evolve as an 

institutional asset class, definitions will become more uniform.  

In addition, more and more institutions appear to be moving 

towards combining real estate and real assets into a single 

“real assets” allocation, given the common investment 

characteristics.  Real assets have thus become a broad 

category that can include real estate, infrastructure, farmland 

and other physical assets, including commodities. 

 

REITs and Real Estate Securities  

 

 

 

Over 50% of institutions are currently invested in REITs and 

securities, with approximately 49% of institutions including real 

estate securities as part of their real estate allocation.  

Approximately 62% of institutions in Asia Pacific report 

exposure to REITs, ahead of the 50% of institutions in the 

Americas and EMEA that report exposure.  SWFs & GEs and 

Commercial Banks have the largest exposure, with 

approximately 60% invested in REITs and RE securities.  

Insurance Companies have the least exposure, with 

approximately 35% invested in REITs and RE securities. 

 

 

 

While 50% of institutions are invested in REITs and RE 

securities, only 21% were intending to allocate additional 

capital in 2013.  Institutions in Asia Pacific appeared to be the 

most active investors in 2013, with 43% likely to commit new 

capital in 2013, while institutions in the Americas appeared to 

be the least active with only 16% likely to invest additional 

capital.  We attribute the lack of new investments for 

institutions in the Americas to the fact that the market is more 

mature having experienced substantial growth in the ‘90s and 

early 2000s. 

 

 

 

Institutions were most focused on REIT strategies focused in 

North America in 2013, but increasingly had cross-border 

interest. In Asia Pacific, 83% of institutions were interested in 

pursuing a North American strategy (versus 79% for 

institutions based in the Americas). ♦ 

 

Real Estate Debt  

 

Over 56% of institutions are currently invested in real estate 

debt, with approximately 44% of institutions including real 

estate debt as part of their real estate allocation.  Nearly 40% 

of institutions actively allocated to new real estate debt 
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investments in 2013.  Overwhelmingly, institutions allocating 

capital to real estate debt strategies in 2013 were most likely to 

get their exposure through private funds. This finding is 

consistent with our expectation, as most institutions are not 

equipped to invest directly in real estate debt.   

 

 

 

Insurance Companies were the most likely to invest in real 

estate debt given their comfort with debt products and need for 

strong current income, as well as historical focus on direct 

lending.  Endowments & Foundations were the least likely to 

invest in real estate debt, given their focus on higher-returns 

from real estate in their portfolios.  

 

 

 

Approximately 67% of larger institutions (with greater than 

US$50 billion of AUM) intended to invest in real estate debt in 

2013.  Larger investors indicated that they are attracted by the 

strong current income that is provided by real estate debt.  

Larger investors are also much more interested in accessing 

debt strategies through separate accounts and/or direct 

lending than smaller institutions, which have a stronger 

preference for private funds.    

 

 

 

 

 

Institutions were most interested in senior debt strategies in 

2013 and have tended to favor domestic strategies.  U.S. and 

European strategies are the preferred geographic focus for 

debt strategies.  Institutions are more willing to focus their 

distressed debt investments abroad.  Institutions in Asia Pacific 

are the most interested in mezzanine debt in North America, 

more so than institutions in the Americas. ♦ 
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Real Assets   
 

Over 70% of institutions are currently invested in real assets, 

while almost 40% of institutions combine real estate and real 

assets under a single allocation (typically “real assets”).  Most 

types of institutions reported exposure fairly close to the global 

average, with the exception of Private Pensions that reported 

the least exposure, with approximately 54% invested in real 

assets. 

 

 

 

Approximately 51% of institutions were planning to invest in 

real assets in 2013.  Institutions in the Americas were the most 

active allocators to new investments in real assets, while 

institutions from EMEA were the least active. 

 

Over 80% of institutions allocating capital to real assets in 

2013 were most likely to gain exposure to the asset class 

through private funds.  Energy is the preferred strategy, 

followed by infrastructure.  Institutions in the Americas remain 

interested in allocating capital to strategies in agriculture and 

timber, while those sectors are of nominal interest to 

institutions in EMEA and Asia Pacific. ♦ 

 

 

Conclusion 

 

After several years of contraction following the GFC, 

institutional investment in real estate is expected to grow 

over the next decade.  Institutions remain significantly 

under-invested in the asset class, and continue to raise 

their target allocations.  The asset class is becoming more 

global and institutions continue to shift portfolio 

investments to third-party managers.  Investment 

managers would be well-advised to position their 

platforms and re-allocate resources to respond to the 

evolving objectives of their clients.  Despite the purported 

demise of real estate private funds, commitments to funds 

are rebounding, as institutions return to international 

programs and higher-return strategies. ♦ 
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Cornell’s Baker Program in Real Estate is home to the Masters 

of Professional Studies in Real Estate degree, a 

comprehensive, graduate-level curriculum that educates the 

next generation of real estate industry leaders. Cornell is also 

home to the Cornell Real Estate Council, an extensive network 

of over 1,400 real estate industry leaders, as well as the 

annual Cornell Real Estate Conference. 

 

Cornell boasts the largest full-time, on campus real estate 

faculty in the country, including three endowed positions in real 

estate, with its nineteen full-time real estate field faculty 

selected from seven colleges at Cornell to create a unique 

interdisciplinary structure. The core courses in the Program in 

Real Estate are drawn from each of the colleges to create a 

multidisciplinary educational experience that utilizes the full 

resources of Cornell. Students at Cornell receive broad 

exposure to real estate, from architectural design, construction 

management, real estate finance/investment, real estate 

development to deal structuring and on, as part of their core 

coursework. The ability to specialize in one of ten real estate 

niches during their second year, furthermore, creates the 

opportunity to maximize Cornell’s extensive real estate 

offerings in sculpting a concentration ideally suited to the 

individual student’s interests. 

 

 

Hodes Weill & Associates, LP is a real estate advisory 

boutique with a focus on the investment and funds 

management industry. The firm is headquartered in New York 

and has additional offices in Hong Kong and London. Founded 

in 2009, Hodes Weill provides institutional capital raising for 

funds, transactions, co-investments and separate accounts; 

M&A, strategic and restructuring advisory services; and 

fairness and valuation analyses. Clients include investment 

and fund managers, institutional investors, lenders, property 

owners and other participants in the institutional real estate 

market.  

 

The Partners of Hodes Weill have 100+ years of institutional 

real estate experience across many disciplines including 

investment banking, restructuring, advisory, institutional capital 

raising and principal investing. The Partners leverage their 

deep skill set and a global network of relationships to provide 

advice and solutions to a wide range of complex situations 

impacting the real estate investment and funds management 

industry. Hodes Weill is employee-owned and managed.   

 

Note: All U.S. regulated capital market and securities advisory services are provided by Hodes 

Weill Securities, LLC, a registered broker-dealer with the SEC, and a member of FINRA and 

SIPC, and internationally, by non-U.S. Hodes Weill affiliates. 
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Disclaimer 

 

This document is only intended for institutional and/or professional investors. 

This material is intended for informational purposes only and should not be relied 

upon to make any investment decision, as it was prepared without regard to any 

specific objectives, or financial circumstances. This presentation is not intended 

to provide, and should not be relied upon for tax, legal, accounting, or investment 

advice. It should not be construed as an offer, invitation to subscribe for, or to 

purchase/sell any investment. Any investment or strategy referenced herein may 

involve significant risks, including, but not limited to: risk of loss, illiquidity, 

unavailability within all jurisdictions, and may not be suitable for all investors. This 

publication is not intended for distribution to, or use by, any person in a 

jurisdiction where delivery would be contrary to applicable law or regulation, or it 

is subject to any contractual restriction. 

 

The views expressed within this publication constitute the perspective and 

judgment of Cornell University and Hodes Weill & Associates, LP at the time of 

distribution and are subject to change.  Any perspective, judgment or conclusion 

of Cornell University and Hodes Weill & Associates, LP is based on such parties 

reasonable interpretation of the data gathered. Other parties may review the data 

and derive a different perspective, judgment or conclusion, which may also be 

deemed reasonable by such parties. Any forecast, projection, or prediction of the 

real estate market, the economy, economic trends, investment trends and equity 

or fixed-income markets are based upon current opinion as of the date of issue, 

and are also subject to change. Opinions and data presented are not necessarily 

indicative of future events or expected performance.  

 

The Survey results presented herein are based on the subset of institutional 

investors that participated in the Survey. If a greater number of institutional 

investors had participated in the Survey, the Survey results may have been 

different and contrary to the findings presented herein. Information contained 

herein is also based on data obtained from recognized statistical services, 

market reports or communications, or other sources, believed to be reliable. No 

representation is made and no attempt was made to verify its accuracy or 

completeness. Neither Cornell University nor Hodes Weill & Associates, LP has 

any obligation to update the Survey.   

 

© 2013 Cornell University’s Baker Program in Real Estate and Hodes Weill & 

Associates, LP. All rights reserved. No part of this publication may be reproduced, 

stored in a retrieval system, or transmitted in any form or by any means, without 

full attribution to Cornell University’s Baker Program in Real Estate and Hodes 

Weill & Associates, LP. Please cite as Funk, D., & Weill, D. (2013). 2013 

Institutional Real Estate Allocations Monitor. Ithaca, NY: Cornell University’s 

Baker Program in Real Estate and Hodes Weill & Associates, LP, December 

2013. 18pp.  

 

 

Definitions  

 

“Asia Pacific” includes institutions located in Asia and Australasia. 

 

“EMEA” includes institutions located in Europe, the Middle East, and Africa.  

 

“GFC” is the Global Financial Crisis of 2007 to 2009. 

 

“REPFs” is Real Estate Private Funds. 

 

“SWFs & GEs” includes sovereign wealth funds, superannuation plans, and 

government owned-entities. 

 

“The Americas” includes institutions located in North and South America. 

 

“Total Assets Under Management (AUM)” represents the summation of the 

estimated total AUM for each Survey Participant.  For institutions that responded 

to the relevant Survey question, AUM was calculated by using the mid-point of 

the listed ranges (e.g., if an institution responded that its total AUM was between 

US$150B to US$200B, US$175B was estimated) and then multiplied by the 

number of institutions within a given range to arrive at total AUM for each range.  

For nine institutions that reported AUM of greater than US$200 billion, the 

greater of US$200 billion or the estimate of AUM by industry sources believed to 

be credible was used.  For three institutions that did not report a range of total 

AUM, the estimate of AUM by industry sources believed to be credible was used.   
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